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Corporate Philosophy
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Beautiful Hair, Beautiful People.

Ooooomooooon Person’ s mind appears in the hair. It will be able to be said that the hair is a mirror that projects the
0000000000 MOO000000nONo00000oononnon mind, and a beautiful hair is a symbol of a rich mind. A beautiful hair enriches person’ s mind, a rich mind
brings up the culture, and the society that values the culture brings about peacerT]

uooooooooboboomabooooonomoobiooonnoonoodoii-— Original and mill Bonn of the belief develop the business squeezed to the field where a beautiful hair is
0000000 MO00000000000000MO00000000000000000000000 created through the hair designer.
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Milbon strives to cultivate designers who can respond to the needs of a
maturing customer base, and to evolve into a truly global company.

Top message
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President Ryuji Sato
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Milbon has developed a business focused on the creation of beautiful hair created by hair designers. The customer base in the
beauty industry is currently maturing. In accordance with this trend, the core of the hair color business is shifting from

“ fashion hair colors” td* gray”. The need for hair care products to cope with hair challenges resulting from advanced age is

also increasing. Milbon is promoting* Challenge 80", which is aimed at the realization of the dreams of hair designers and
salons, and at a prosperous beauty industry. The most important theme is the cultivation of designers. The services to be
penetrated into inside heart of mature, independent customers are indispensable for providing them with true satisfaction. Not
only technology power but also the skills to cope with customers’ requirements enhance the value of beauity salon, which
would directly lead to the prosperity of salon. Furrthermore, in order to create the field where desiners are active in the world
and to contribute to the beauty culture in each Country, Milbon is exerting maximum effort for its transformation into a global
company oriented toward global markets. Milbon is promoting the construction of a business model aimed at the cultivation of
global human resources and market development while maintaining perspective of* Japan as one of our markets” and
gathering and sharing global information. We have set aside the idea of being the top company in Japan and have returned

once more to the position of challenger in the global market by accelerating true globalization of the company.



gooooobon

=

No .l OOOOODOOOOOOoOOO
oo nomoooddo
Jogdotdudbobooodd

Aiming to be the No.1 global manufacturer, we provide sophisticated
technology and hospitality to the world.
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Global Vision
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To let hair designers achieve their dream, Milbon will actively nurture and
educate human resources and thereby create a global field as it aims to be the
first Japanese professional manufacturer that is No.1 in the world.
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We expand hair designers’ field around the world
by the creation of a system for global information

and support, and cultivate young designers who
succed to the next generation.

We contribute to the beauty culture around the world
through our unique sales activity sytem and/or product
development system, basing on the beauty technology
which is a kind of world common language.
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Japanese hair designers’ sophisticated technology and hospitality are globally preeminent. Milbon will earnestly
advance in global fields to let hair designers who want to leverage those skills and take prime position on the
world stage achieve their dream. Based on the recognition that Japan is also a market, we will build an
organizational structure where Japan is globalization’ s basis, North America is its symbol, Asia is its growth
strategy and Europe is its source. We will also pour our efforts into aggregating and sharing global information,
nurturing leaders with global business acumen and practical experience, and establishing a program for global
market development. In this way, we will aim to be the first Japanese world’ s No.1 professional manufacturer
that helps to promote beauty culture around the world.
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|:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| |:| Fieldperson representatives with fully-developed beauty We look for popular hair designers with the highest skill

techniques and knowledge provide backup to salons from level to work as partners on product development

every possible perspective, including new techniques, projects. After standardizing techniques that can be used
Creative business models lead to advn.ce fo_r practl.cal |m;_)len_1entat|on anq after-sales in general salons.. we then work on developing products
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O000MOoO00@Ooo0@mooo0o0ooooooooooooo4s0 000000 @moono Mo With the beauty industry’ s customer base continuing to mature, the average age of salon customers has

000000000000 00MO00000000000000 MO000000000o0odono now reached 45 years old. For this reason, the focus of hair coloring has switched to gray coloring, and hair
care needs have continued to rise. Milbon’ s unique Fieldperson System, Product Development System TAC

pobooouoboobobobomouoboooiomoogoooobbbooboonoooon and support systems have contributed greatly to improved productivity at salons by providing product
000000000000 00000N0OD TACO OO OOOOO o O O development, technical guidance and management support that can respond to dramatic market changes.
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Business Model ——— Fieldperson System-——

pooooooooo

goooooooooo

;ieldperson’s Voice
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Fieldperson at Sales Department of
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Simply put, the Fieldperson system is Milbon’ s unique business style. Instead of selling the products
themselves, Fieldpersons provide total consulting services ranging from the necessary knowledge and
techniques that designers should acquire to salon management policy. They are partners that provide
encouragement and come up with ways of responding to the various challenges faced by each individual
salon, while making proposals and cooperating in carrying them out. Instead of focusing on short-term
sales activities that place top priority on sales, they steadily give various types of assistance to expand
salons in the required way- that is the mission of Fieldpersons.

Osaka Branch
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Selling the concept, not the product
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My customers are not only agents; they are also salons
and end users.

Milbon provides products to salons through agents. Therefore,
as Fieldpersons (FPs) our direct customers are the people in
charge at the agents. However, in practical terms the people we
do business with extend to the salons. the customers of the
agents. and the end users who visit the salons. Through agents,
we help the salons to prosper, respond to end users’ desire to
become more beautiful and activate the beauty industry. That is
the responsibility of FPs. Not only thinking about how we can
sell our products, an FP needs to have a broad vision and
knowledge, a profound insight, and a good imagination.
Therefore, they go through seven months of group training at
training centers, followed by two months of OJT. This gives FPs
the necessary skills and knowledge, and ensures they have a
firm sense of responsibility.

To sell the concept is to propose a mechanism for
prosperity of salons.

To fulfill these kinds of responsibilities, FPs need to realize that the
agent selling the product is not the end of the process. FPs need to
think with their business partners about the strategy by which
agents can sell the best products to salons and the know-how salons
require to meet the needs of end users. FPs then need to help them
put those strategies into practice. For example, FPs make proposals
such as’ By using this shampoo, we can improve the attractiveness
of the salon in this way, and let’ s improve the techniques of the
staff by this much.” FPs then lead the salons to implement those
proposals. Recently, people have often said to me* | want you to
support the personal growth of my salon staff.” To meet such
requests, 1 am working to develop a system (you could call it
software) that uses products (you could call them hardware) to
improve human abilities.In this way, |1 am focusing on the various
things (events) that exist in connection to items and products, and
firmly proposing a system that can satisfy the needs of Milbon,
agents, salons and end users. This is the activity uniquely
conducted by an FP: Selling the concept.
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Timely new products created from the opinions of leading hair designers
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One of the main features of the TAC product development system comes from requesting popular designers
with large client bases to cooperate with the development of new products, allowing us to introduce unique
concepts and techniques. The techniques of TAC designers are analyzed and standardized to a level that
can be replicated by a general salon, and the products incorporated with the relevant technology and
concept are then developed to suit these needs. By reflecting the sensitivities of popular designers with a
key grasp of clients’ needs, we are able to create marketable new products on a timely basis.

ooooo Milbon Central Research Institut
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Research and development

Milbon’ s Central Research Institute raises a theme! Integration of Sensitivity and Science”and aims at the development of the products
that give true impression to customes, through the integration of beauty technology(sensitivity) which designer has and the development
capability (science) which the engineer in charge of development has. Products development is realized by specifically organized team
under individual product category. The team consists of the person in charge of development theme, enginerr for basic technology, and
analyzing engineer, and incorporates all of the relevant information in the core of the product.

o,

Business Model—— Product development systent, TAC™———
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Owner of HAIR MAKE DESART" in
Sagamihara City, Kanagawa Prefecture
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;I'ac Designer's Voice

00 0oa Shingo Takeda
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He has gained high praise from customers for his attentive
service and good design provided through one-to-one
consultations. He is a TAC designer who is cooperating to
develop Milbon’ s series of hit products DEESSE’ S NEU Due.
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I want you to think of an item that allows customers to
continue to enjoy the finished texture they get at a hair
salon at home.” That was the request | received from
Milbon’ s Product Planning Department.

| think the greatest strength of a hairdresser is the capability to
make a good design. | have thought for a long time that to
design customers’ hairstyles and suggest a way to care for each
particular design, we need a hair care product that can further
bring out the texture of the hair. So, | started developing a hair
care product that brings out the best hair texture in natural
tones, and came up with the first version of DEESSE’ S NEU.
After it went on sale, | improved DEESSE’ S NEU to have more
customers appreciate the texture it offers. This led to the
creation of DEESSE’ S NEU Due.

New series of hair care products whose concept is not
to repair damage

| felt there was a problem with the conventional hair care
products in which the same item would continue to be used
even if the hair condition changed. The nutrient products in the
DEESSE’ S NEU Due series are hair care products that can be
used in different ways to match the condition of the hair.
Depending on the hair’ s condition, the frequency with which it

is used can be changed; and according to the style it may be
applied all over the hair or just to the tips. It is an item offering
special care that can be used in different ways to suit the
customer.

Hit product because of attention to detail in all the
development processes

By caring for your hair every day, express luster and feel it from
inside your hair. Milbon’s R & D was very helpful and worked
hard to develop this technology. | was particular about having a
product that was nice to use, that could express the hair texture
in a broader way, and that could meet the needs of hairdressers.
Also, aiming to express the softness of natural hair, many test
products were produced through a process of trial and error.

I More communication with regards to customers and designs

In the coming years, | think salons will need to sell not only
services and techniques, but also make designs a sellable
product. DEESSE’ S NEU Due is a series of products that lets
customers feel what it is like to create a professional color
design. And | think they are products that will further enhance
the trust that customers place in their hairdressers.
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Providing the latest information and facilities in
order to improve salon techniques

Service Network
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oo Our Service Centers are located in 11 major
SAPPORO SENDAI SAITAMA cities throughout Japan and 5 cities

overseas. They are fitted with the same
{ level of equipment as salons and also
function as coloring laboratories. The latest

e 14 teleconferencing systems have also been
\ ”‘\/\\. installed. in Japan. This makes it easier for
f real-time technical seminars held in Tokyo
j / to take place at centers throughout Japan,
TOKYO YOKOHAMA  KANAZAWA NAGOYA allowing participants to pick up on the
; / latest trends as quickly as possible.
.:' > 0 In case of Taiwan and Hong Kong, we are utilizing
° i 0 the service(s) centers owned by our Distributors in
\a® (J J [ their Countries.
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SeminarsEvent
OSAKA KOBE
HIROSHIMA FUKUOKA Hair Color Seminar MILBON Designer's Collection Area Act ASIA BEAUTY EXPO
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We support training on multiple levels in order to respond to the endless desire for improvement from hair
designers who want to acquire new techniques and learn about the latest trends. We have fitted and fully
equipped Service Centers at our bases throughout Japan and carry out a variety of seminars with a focus
on hair coloring and hair care. We also hold a variety of events to expand creative horizons, provide places
to test and share techniques, and achieve goals.
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Continuously improve and enhance production systems,
and thus comply with the evolving needs of customers.

Production System and Environmental Policy
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Production system with clearly defined
division of responsibilities

The Yumegaoka factory is the production base for hair coloring
products, and it handles changes in production volume for a variety
of products based on the latest systems. The Aoyama factory is as
a production base for hair care products, and it combines
automated rapid production lines with production equipment (cell
production) that facilitates smaller worker numbers. In addition, we
have introduced the latest order management systems at our
Higashinihon, Nishinihon and Nakanihon logistics centers, allowing
the same day dispatch of a variety of orders.
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Actively promoting environmental conservation

We are also keenly interested in conserving the environment,
which is something all companies must do. We are continuously
improving environmental management systems, such as measures
to conserve resources and handle waste. At our Aoyama factory
we have installed an activated sludge processing system that
does not emit industrial waste water, and fitted solar and wind
power generation equipment at our Yumegaoka factory.
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Milbon is adopting the most advanced order-management and the delivery system to comply with
customers’ needs that they want to have the necessary quantities of the products at the appropriate time.
And, Milbon realizes the stabilized product-supply system by setting up diverse-types-and-varying quantity
production line and the production management system with automated high speed line and cell-production
one to cope with also small quantity production. Furthermore, Milbon’s environmental consideration is
perfect by adopting the specialized environment management system for saving natural resources and

garbage measures as well.
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MILBON Products

Hair Color Hair Care
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Not only repairing damage but also coming up with designs to

preserve the beauty of hair. You can keep the texture and
finish of the hair care you get at salons at home as well.

Offering hair coloring that matches each individual
customer. Gray coloring and fashionable coloring have a
beautiful finish with a new texture.

Perm Styling
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“ Helping you be the person you want to be.”
We will deliver a variety of styling products to make the
forms requested by our customers.

Not only making seasonal or silhouette forms,
we also help resolve the problems
with hair that our customers secretly have.
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Total support for our customers and salons. [0 [ OWe propose products that create beautiful hair.
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We change our beauty techniques and products in tandem with changes in the market
conditions or customer needs. Milbon rapidly determines when such changes have occurred, and
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through hair designers it offers products that can provide support.
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